Lopez Community Trails Network Partners
LCTN has partnered with a number of organizations to address its vision and goals:
San Juan County Land Bank
San Juan County Health and Community Services
San Juan County Public Works
Bureau of Land Management
Friends of Lopez Hill
San Juan County Parks
Washington State Parks
National Park Service
Kwiaht
San Juan Island Trails Committee
Orcas Island Pathways
San Juan Preservation Trust
Lopez Island School District
Lopez Village Planning Review Committee
Thanks to Tim Clark, SJC Land Bank; Dianne Dyer, SJC Health and Community
Services; SJC Public Works officials; Nick Teague and staff, BLM; Ann Palmer and
members of Friends of Lopez Hill; Odlin County Park rangers and staff; Spencer Spit
State Park rangers and staff; Russell Barsch and Madrona Murphy, Kwiaht; San Juan
Island Trails Committee members; Orcas Island Pathways members

Technical Assistance
The National Park Services Rivers, Trails and Conservation Assistance Program
provided planning assistance and organization support from October, 2010 to October,
2012. Thanks to Alex Stone, Project Manager.
Jones & Jones, Architects donated a 40 hour grant for technical assistance with
mapping. Thanks to Garrett Devier, who continues to volunteer his time.
Thanks to Tom Snowden for helping map our existing trails.

Lopez Trails Plan Committee members: Dianne Dyer, Charlie Janeway, Mike Moore,
Tom Reeve, Kirm Taylor, Ilene Unruh.
Photo images contributed by Tracey Cottingham, Charlie Janeway, and Kirm Taylor.
Spring 2014 Master, last saved: April 8, 2014 9:50 AM
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Introduction
Since 2010, Lopez Community Trails Network (LCTN) and community partners have
been working to form a sustainable organization that could facilitate the creation of a
network of non-motorized trails on Lopez Island. This document contains a brief history
of the group and its vision; information about the character of Lopez Island and its
support for development of trails; and a framework for trail project plans LCTN intends
to work on in the coming years.
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Lopez Community Trails Network Organization
In late 2009, a group of 29 Lopez residents gathered to discuss the feasibility of
improving and increasing hiking, biking, and horseback riding opportunities on Lopez
Island. This effort blossomed into The Lopez Community Trails Network (LCTN) with
over 100 Lopez community members on the mailing list.
LCTN members are all volunteers who have been meeting regularly since that first
gathering to develop a functioning organization. Simultaneously, many members have
worked to inventory existing trails and absence of trails, locate potential trail corridors,
partner with governmental and non-governmental organizations, and plan work
sessions to build, maintain, and connect trails that will eventually create a network of
trails on Lopez Island. The group has also hosted trail building workshops and work
parties to build trail segments or help improve some of the island's existing trails.

LOPEZ COMMUNITY TRAILS NETWORK
. . . planning, building, and maintaining trails and pathways throughout
Lopez Island

OUR VISION
A Network of trails for non-motorized use on Lopez Island.

OUR MISSION
To facilitate and participate actively in the creation, use, and
maintenance of a network of safe non-motorized trails on Lopez Island
to benefit community members of all ages for active transportation,
recreation, health, well-being, and quality of life.

OUR GOALS
•

To develop plans for a system of trails that connect the village,
school, public lands, and other points of interest

•

To promote and improve safety on trails and roads for all nonmotorized users

•

To work collaboratively with public and private agencies,
organizations, and landowners and the community at large to develop
and support a trails network

•

To establish a stewardship structure for maintenance of trails
developed by the community trails network that is respectful of the
land and those who care for it.
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Lopez Island Landscape and Character
Nestled in the northwest corner of the state of Washington, in a protected
body of saltwater called the Salish Sea, lies a group of approximately 200
small islands and islets known as the San Juan Islands. Lopez Island,
one of the largest of this archipelago, has been seasonally inhabited by
area native people for thousands of years, but was first settled by
permanent residents in the 1860’s. Only accessible by sea or air, it is one
of four San Juan Islands served by Washington State Ferries and a 40
minute ferry ride from Anacortes, the nearest mainland city. The island’s
area of 29.5 square miles currently supports a year-around population of
about 2500 residents.
The landscape blends forests, rolling farmlands, quiet bays and driftwoodstrewn beaches with distant views of mountain ranges and snowcapped
Mount Baker. Eagles, pigeon guillemots, harlequin ducks, oystercatchers,
cormorants, great blue herons, trumpeter swans, river otters, and harbor
seals are common. Occasionally, one glimpses sea lions and Orca
whales. Along with several smaller islets that hug the 63 miles of
shoreline held in conservation, Lopez has the majority of acreage in the
San Juan Islands National Monument lands that are accessible for
recreational use.
On Lopez, a greater percentage of the landscape is devoted to farming
than on the other San Juan Islands. There are an increasing number of
sustainable organic farms that raise quality livestock and produce an
abundance of vegetables. During the summer, farmers sell their produce
at the Saturday Market in the village alongside a variety of island-made
art, crafts, and food products.
The once thriving fishing industry is now limited by declining fish runs and
other regulatory factors, but some island families still make part of their
living from the sea by reef netting, purse seining, gill netting or trapping
shellfish. A shellfish farm at the north end of the island sells clams,
mussels, and oysters to residents and restaurants in Seattle.
The parks, preserves and campgrounds on the island are managed by
several agencies that include state and county parks, Bureau of Land
Management (BLM) National Monument recreational land, and properties
purchased as conservation easements by the San Juan County Land
Bank as a result of a 1% tax on property sales. In addition, a private
organization, the San Juan Preservation Trust, buys property for
conservation and recreation purposes.
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Being relatively flat, Lopez is a favorite island for bicyclists and although
the roads are somewhat narrow, the island is bicycle friendly. The bays
and inlets are home to numerous power and sailing vessels, as well as
kayaks and other small boats used for fishing, crabbing, shrimping and
recreation.
The island’s residents are served by a small village located at the north
end of Fisherman Bay where one can find groceries, restaurants, coffee
shops, a bookstore, bank, post office, a community performance center, a
medical clinic, pharmacy, and several small shops and galleries. Many
other businesses and services dotted around the island support the
island’s infrastructure. Lopezians also enjoy an award-winning library
housed in one of the island’s former school buildings and their own
island-managed garbage and recycling center, complete with a no-charge
‘Take It or Leave It’ exchange of used goods and equipment.
Lopez Island School District, the only school on the island serving about
220 students K-12, received a silver medal of commendation from US
News and World Report in their nation-wide identification of excellent
schools. The school district is also noted for its L.I.F.E. program (Lopez
Island Farm Education) with an impressive teaching garden that supplies
produce for school lunches as well as for community dinners held at the
school several times a year.
One might describe the character of Lopez Island as a unique
combination of physical beauty, quality of life, husbandry, art, and culture
in a caring community of mutual support. Known as the ‘friendly isle’,
residents offer a wave of the hand as they pass by in a car, on bicycle, or
on foot. Lopez Island residents from all walks of life share an
appreciation and respect for the land and the fragile environment they call
home.
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Benefits of Trails on Lopez Island
Communities across the country are looking at strategies to increase walkability and bikeability for
residents and visitors in an effort to increase community health, wellbeing and social cohesion. It is
now well understood that community planning and design play a significant role in community
health. San Juan County’s policy is aligned with this intention and has identified increased access to
physical activity as one of the priorities in the San Juan County Comprehensive Plan. One of the
goals is “to implement community planning and design approaches that promote walking, bicycling
and other physical activity.”
Health
One of our greatest national health challenges is the current obesity epidemic. The chronic
diseases associated with obesity such as heart disease, diabetes and asthma have negative impacts on
individuals, families, and communities. Regular exercise is known to play a major role in reducing rates of
obesity, heart disease, diabetes and depression. Walking is increasingly cited as one of the best activities for
health maintenance for all age groups. One of the most effective ways of adopting an active lifestyle is
building it in to a daily routine. Therefore, communities with access to safe and inviting walking and biking
trails tend to have healthier community members.
Lopez Island has a population of approximately 2,500 residents with a median age of 56 years, well above the
national median age of 36.8 years (US Census Bureau 2010 Data). Over a fourth of San Juan County residents
do not get enough physical activity (Washington State Department of Health Risk Factors). Our LCTN Lopez
Survey (Spring 2012) shows a significant discrepancy between desired and actual levels of activity for
multiple age groups:
•
•
•
•

96% said they’d walk to get somewhere, only 13.7% do so on a daily basis
46% said they use a bicycle as a means of transportation, but only 4.3% do so on a daily basis
75% of the students report they take the bus to or from school
74% of the students indicated they would like to be able to walk or ride their bikes to school

Safety

Safety for all users of the roads is a huge concern in San Juan County. It is one of the most
frequently identified barriers to walking or biking to a destination. Parents often report they do not feel it is
safe for their children to walk or bike to school.

There are 55.5 miles of seal-coated roads and 12.5 miles of gravel roads on Lopez Island. Most of the roads
lack shoulders and challenge visibility with their hills and curves. While a few roads have been widened to
accommodate all users, we have a long way to go to meet the community needs and live up to the island’s
national reputation as a safe biking destination.

Education
Trails offer rich educational opportunities to explore nature and gain an appreciation for our
island environment. Whether on an organized field trip to explore shorelines, wetlands, or forested areas or on
independent study, the breadth of our local ecosystems can engage all ages in exploration and discovery.
Recreation

One of Lopez Island’s greatest appeals is its natural environment. Many enjoy the active
pursuits of walking, running and bicycling. Others enjoy birding, nature walks, wild life watching, or walking
the dog. Residents and visitors alike would benefit from a more extensive trail network as well as roadways
designed and maintained with all users in mind.
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Island-Wide Trails Planning
Lopez Community Trails Network began discussing the idea of building a network of
trails from its earliest meetings in late 2009 and members enthusiastically worked on
tackling several of the issues that lay before them. But before long, it became apparent
that there was a need for a comprehensive, long-term plan that was sensitive to the
needs and desires of the community. The group also recognized its need for assistance
to create an efficient, functioning organization that would be able to work steadily toward
common goals. So, in 2010, the group applied for a grant of technical assistance from
the National Park Service Rivers, Trails and Conservation Assistance Program
(RTCAP).

National Park Service Assistance
In the fall of 2010, Alex Stone, a consultant in the RTCAP's Seattle
office, first met with LCTN at one of its regular Thursday night
meetings. She assured members of the group that the organizational
process would take time and a lot of hard work, but would be worth
the effort.
Over the next two years, she shepherded the group through the
strategic organizational planning and public involvement process.
She assisted with vision, mission, and goal writing, led the group to
develop relationships and partnerships with a variety of
organizations, suggested and supported various outreach activities,
and guided the group through the development of a community
survey to be used as input for this long-range plan. Alex also helped
LCTN members establish several organizational procedures
including formation of a steering committee, development of an
electronic mailing list, creation of a website, and the development of
forms for use in planning.
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LCTN Accomplishments with Partners
Lopez Community Trails Network members have worked to develop relationships with a
variety of partners who share the goals of trail development, promotion of community
health, connectivity and stewardship of Lopez Island. Supportive and willing partners
have been found on Lopez and at the county, state and federal levels. Some of LCTN's
partnership activities have included:
• Trail building skills training (2010): 22 attendees, BLM and SJ County Land Bank
• National Trails Day activities (2011, 2012: Saturday Market booth, trail
maintenance, hiking): BLM, Land Bank, SJ County Parks and WA State Parks
• Inter-island visits and meetings (2011-ongoing): San Juan Trails Committee, Orcas
Island Pathways and SJ Public Works
• Supported National Conservation Lands legislation (2012) and successful
National Monument designation for local BLM lands (2013): Islanders for the San Juan
Islands National Monument
• Development of Lopez community trails survey (2012): U.S. National Park Service
RCTAP and San Juan Trails Committee
• Construction of village trail segment from Hamlet House to Lopez Clinic (2012):
SJC Public Works and SJC Land Bank
• Construction of trail segment through old county dump property (2012-ongoing):
BLM, SJC Public Works, SJC Land Bank and a Burlington, WA church youth group
• Odlin Park Projects: a) built a 2800’ trail in the north part of the park; b) built a
turnpike in the south part of the park; c) building a stairway and bridge below the
picnic area, part of a major restoration of the park (2012-ongoing): SJC County Parks
• Fisherman Bay North Watershed Restoration trail building project, McDermott
Property (2012-ongoing): Kwiaht, Jones & Jones Architects
• Trail building skills training (2013): A 3-day Trail Building and Leadership Skills
Class developed in partnership with WTA (Washington Trails Association) and Odlin
County Park
• Lopez Island Walkabout (2013): Two day hike from the north to the south end of the
island: San Juan County Land Bank, BLM, SJC Parks, SJC Preservation Trust and 27
private property owners
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Public Outreach
Below are some of the ways LCTN has been reaching out to community residents for
help in developing the Lopez Island Trail Plan:
• Community Hikes
'Go Take a Hike', Monthly hikes on and around the islands led by LCTN members,
spring through fall.
• National Trails Day Activities
Saturday Market booth
Trail maintenance opportunities
Hikes/Talks on island trails
Community potluck
• Lopez Community Trails Network (LCTN) brochure
Completed in 2011. Available at website and whenever LCTN booth is set up
• Lopez Community Trails Network website (LopezTrails.org)
Set up in 2011. Provides information about LCTN activities, LCTN's vision and
mission, Trails Survey: Spring 2012 results, and maps of several island trails
• Local newspaper articles
Written periodically for 'The Islands' Weekly'
• Island Trails Survey
Completed in spring, 2012. 277 islanders participated. Overview of survey and
results on p. 13. Survey results details in Appendix C, p. 26. Survey, results charts,
and all respondents' comments @ LCTN website: LopezTrails.org
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Trails are a Top Priority for Islanders
Over the years San Juan County Residents have expressed their support for trails, and
access to outdoor recreation in surveys, at community meetings, and on election ballots.
Islanders agree that it is important to preserve the distinct character and unique
environment of the San Juan Islands, and to maintain access to these special places. Here
are some of the outcomes of community assessments and advocacy efforts:
•

•
•

•

•

•
•

•

In 1990, residents of San Juan County voted in favor of creating the San Juan
County Land Bank approving a 1 percent tax on local real estate sales. San Juan
County was the first county in the state to create a Land Bank.
In 1999, by a nearly 73% majority, the San Juan County Land Bank was renewed
for 12 more years.
In 2004 San Juan County Parks conducted the “San Juan County Parks, Recreation
and Land Preservation Survey 2005-2010”, to help guide future parks and
recreation planning. The executive summary reported that 82% of county residents
“agreed” or “strongly agreed” that trails and bikeways should be a critical
consideration in public land acquisition projects.
In 2009, a group of community volunteers on Lopez established the Lopez
Community Trails Network to begin planning an interconnected trail system on the
island.
In 2010, San Juan County Parks, Trails and Natural Areas Plan was updated for
2011-16. A key issue reported: “98% of the broader community values parks, trails
and natural areas as critical to the county’s quality of life.”
In 2011 the voters or San Juan County approved continuing Real Estate Excise Tax
funding for the Land Bank for 12 more years.
In 2012, Lopez Community Trails Network conducted an island wide survey to
develop a long-range plan for a trails network that matches the needs and desires of
the Lopez Community. The vast majority of respondents were supportive of the
ideas proposed in the survey. (Please see page 26.)
In 2013, coordinated advocacy and activism efforts resulted in the designation of
the San Juan Islands as a National Monument. In his proclamation, President
Obama stated that, "The protection of these lands in the San Juan Islands will
maintain their historical and cultural significance and enhance their unique and
varied natural and scientific resources, for the benefit of all Americans."
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LCTN Trails Survey: Spring 2012
In April, 2012, LCTN sent out 1815 postcards with details about a local trails survey to every
Lopez Island postal customer. The mailing included full and part-time residents. Community
members were directed to the LCTN website to take an online survey, but were also given
information about how to acquire and submit a paper survey. In all, 277 community members
(15%) responded to the survey.
The purpose of the survey was to gather input for development of a long-range plan for a trails
network on Lopez Island that matches the needs and desires of the Lopez community. Lopez
residents of all ages and a few visitors responded to questions about how they currently use
pathways, trails and roadways for recreation and non-motorized transportation. They also
shared information about the types and locations of trails they might want to see on the island in
the future.
In a separate shorter paper survey, information was gathered from Lopez Island students about
where they live, how they get to and from school, and whether they desire the ability to walk or
ride bicycle to school on safe pathways.

Overview of Survey Results
The LCTN Trails Survey: Spring 2012 has served as a key source for determining the direction
LCTN will take over the next few years. LCTN plans to take on trail projects that reflect the
priorities of the majority of survey respondents: Connectivity of destinations via trails throughout
the island, Lopez Village walking paths, and safe pathways to school. About half of those
surveyed also expressed an interest in more beach access.
The main questions of the LCTN Trails Survey: Spring 2012 are included in Appendix B. Details
of survey results for each major survey topic are included in Appendix C. In general, the vast
majority of survey respondents were supportive of the trail project ideas suggested in the
survey; many community members wanted to be added to the LCTN mailing list; and a large
number of respondents wrote insightful, positive comments or offered new ideas/suggestions.
Nearly half of the survey respondents were willing to consider the possibility of giving
permission to use part of their private land for island trail sections. Several of the relatively few
survey respondents who were not supportive of more trail building on Lopez offered suggestions
or expressed thoughtful concerns about the stewardship of our island, as well.
More information about the results of both surveys is available for public viewing at LCTN's
website, LopezTrails.org. There, one can find charts that show the numbers of responses to
all non-personal questions and a complete list of all 321 comments to those questions.
Because the comments were often multi-part responses to more than one survey question, the
comments were recategorized for ease of tracking and use in planning.
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A Network of Trails on Lopez Island
Lopez Island Trail Project Goals: A Long-Range Plan
To determine the projects for a long-range plan, LCTN analyzed the community survey
results, studied maps for possible connections to the islands' public lands, consulted
and worked with the organization's partners, and held regular monthly or bi-monthly
meetings since 2010. Several projects have been discussed and started during these
organization-forming years and they are included in the plan, as well.
On the following two pages are maps showing the existing trails on Lopez Island and
the San Juan County concept for likely trail corridors on Lopez Island.
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Existing Lopez Island Trails
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Lopez Island Priority Trail Corridors
San Juan County Parks, Trails, and Natural Areas Plan 2011-2016
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A Network of Trails on Lopez Island
Lopez Island Trail Project Goals: A Long-Range Plan
Over the next several years, Lopez Community Trails Network intends to work on trail
projects that fit within the following three concepts:

• Island Connectivity
• Lopez Village Walking Paths
• Safe Pathways to School
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Island Connectivity
Project: Ferry Landing to Village Walking Trail
The completed trail would include:

o existing and future trail sections at Odlin County Park and Odlin South (partner: San Juan
County Parks)

o section through private property south of Odlin South Park, permission granted by
owners

o section through the watershed project on property along the OPALCO easement north of
Lopez Village (partner: Kwiaht)

o possible connecting sections on other private land, if permission granted
o possible sections along county road right-of-way, where necessary (partner: San Juan
County)

Future Projects: Other North-South Island Connections
To be determined as opportunities occur, could include Beach Access

Project: Trail from Hummel Lake to Spencer Spit State Park
The completed trail would include:

o existing trail through Hummel Lake Preserve (San Juan County Land Bank)
o section from Hummel Lake to former county dump site
o section across former county dump site (completed)
o sections along private property, if permission granted
o sections along county road right-of-way (partner: San Juan County Public Works)
o sections on county roads, where necessary
Future Projects: Other East-West Island Connections
To be determined as opportunities occur, could include Beach Access

Project: Ongoing improvements to existing island trails
Specific projects to be determined in partnership with public land partners:
San Juan County Land Bank, San Juan County Parks, Bureau of Land Management,
Washington State Parks and San Juan County Preservation Trust.
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Lopez Village Walking Paths
Project: Village Walking Paths
Proposed pathways include:

o section between the Hamlet House and Lopez Clinic (completed)
o extension of the Hamlet House/Lopez Clinic trail section along Washburn Rd.
o

walkway to Lopez Pharmacy from Hamlet House

o

off road pathway from Common Ground to Lopez Village
Partner: LCTN will continue to work closely with the permanent Lopez Village Planning
Review Committee as it has with the temporary LVPRC (ad hoc, SJC Council approved)
over the past years.

Safe Pathways to School
Project: Safe Walking and Bicycling Pathways to School
o First section: village to school, may include county road right of way along Dill and Center
Roads)
Partner: San Juan County

o Explore public and private trail section options going south, east and north of school.
Partner: Lopez Island School District

For each proposed trail or section of a trail, a Project Criteria form has been or will be
filled out by an LCTN project coordinator. See example in Appendix A.
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Trail Funding
Since its inception, Lopez Community Trails Network has maintained a cash balance of
funds solicited from the membership, as needed, for projects and public outreach. LCTN
currently has no other ongoing funding source.

Partnerships
The San Juan County Land Bank holds funds designated for LCTN to be used for its
projects and activities. Donations to the Land Bank designated for the trails group are tax
deductible.

Cash Donations
When a need has arisen, LCTN members have generously contributed cash donations to
cover expenses. Some examples include: advertising costs in the Islands Weekly’s Parks
and Trails Guide; yearly contribution for posting LCTN logo on LopezRocks, the island’s
online publication; liability insurance for the Lopez Walkabout; expenses for a Washington
Trails Association trail construction workshop; materials (e.g. crushed rock) for the LOHO
to clinic trail in Lopez Village; National Trails Day expenses (printing costs, banner for
booth, food for potlucks, etc.); and expenses related to the Lopez Trails Survey; Spring
2012.

In-Kind Donations
LCTN members and other volunteers have donated many, many volunteer hours for trail
building and maintenance projects. Local businesses have donated material (e.g.,
discounted gravel for trail building and discounted food for public outreach events). LCTN
has also received pro bono services from Jones and Jones Landscape Architectural Firm
for production of island maps.

Grants
The major grant so far received by LCTN was from the National Park Service Rivers,
Trails and Conservation Assistance Program for the consultation services of Alex Stone
during much of 2011 and 2012. The group intends to seek grant funding for future trail
projects described in this plan.

Appendix A---LCTN Organizational Forms (Project Criteria form, p. 21; Trail Stewardship
form, p. 22; Volunteer Opportunities form, p. 23)

Appendix B---LCTN Trails Survey (Spring 2012) (Main survey questions are listed in the
appendix. Complete survey can be seen at website: lopeztrails.org.)

Appendix C---LCTN Trails Survey Results, summary for each major survey topic

Lopez Community Trails Network Long Range Plan

20

Appendix A

LCTN Organizational Forms: Project Criteria form

Lopez Community Trails Network Project Criteria

Name of proposal writer:

Proposed Project Location:

Date:
Date approved by STC:

Criteria
Connectivity

(to be filled out after approval)

Explanation/Description of how project fits criteria
What destinations does it link?

Links public lands, parks, or key
destinations

Safety

What current unsafe conditions does it address?

Increases walkability, safe
passage conditions for trail or
pathway users

Community Health

What features would positively affect health and well-being?

Increases physical activity and
well being of trail or pathway
users

Greatest Public Good

Who (what groups or individuals) would benefit from/use this trail?

Benefits segment(s) of
community

Capacity/Expertise to
Build Trail or Pathway

Project planning team:

Team leaders/members to plan
and trained volunteers to build

Trained trail building volunteers:

Partners

What have the partners agreed to do?

Organizations or entities who
will work with LCTN on this
project

Funding

Estimated cost of materials:

Estimated cost, source of funding
Plans for grants and/or fund-raising:

Red Flags (if any)
Barriers, foreseeable problems or
requirements (E.g., costs,
neighbors’ concerns, terrain,
county regulations, etc.)

Identify barriers that may hinder project completion or require extra
problem solving.

Final Draft: 3-12-2012
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Appendix A

LCTN Organizational Forms: Trail Stewardship form

Lopez Community Trails Network Trail Stewardship Form
Monitoring Site: ________________________________________________________
Date: ____________________ Monday, Tuesday, Wednesday, Thursday, Friday, Saturday, Sunday
month/day/year

Monitoring Time: From ______ am/pm To ______ am/pm Total Monitoring Time: __________
Weather: Sunny, Cloudy, Partly Cloudy, Rain Showers, Thunderstorm, Hail, Snow, Other: __________
Winds: Calm, Breezy, Windy, Stormy, Other: __________
Wildlife noted: __________________________________________________________
Cars: # at parking area: ________
People: # seen on trail: ________ # seen off trail: ________ Location: _________________________
Dogs: # leashed: ________ # unleashed: ________
Litter: Type: ____________________ Volume: _________ Location: _________________________
Trail Maintenance needed: Type __________________ Location: _________________________
Unauthorized uses:
Fire evidence: yes no

Location: ___________________________

Camping: yes no

Location: ___________________________

Bike use: yes no

Location: ___________________________

Woodcutting: yes no

Location: ___________________________

Interactions with property owners: _________________________________________
________________________________________________________________________
Other comments: ________________________________________________________
________________________________________________________________________

Name: _______________________________________ Phone: __________________
Please send form to:
Lopez Community Trails Network Long Range Plan
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Appendix A

LCTN Organizational Forms: Volunteer Opportunities form

Lopez Community Trails Network Volunteer Opportunities
Thank you for your interest in volunteering with the Lopez Community Trail Network. We would like
you to fill out this information sheet so we can get an idea of your participation preferences.

Name _______________________________________
Phone _________________

Date _________________

E-mail address _________________________________

Lopez Community Trails Network Organizational Framework

The teams listed below have been formed to accomplish the various trails network tasks.
NOTE: Team leaders are on the steering committee (STC) and commit to an extra meeting
per month. The STC is responsible for coordination of team activities and development of general
protocols, trail project criteria, and work plan templates. Most teams currently have team leaders,
but feel free to indicate if you would like to be a team leader in the future. All volunteers are
welcome to attend STC meetings.

Please mark (X) the way(s) you would like to volunteer:
Trail Construction and Maintenance Team
__ Team Leader
Responsible for conducting trail work projects on new and existing
trails, will organize tools and project leaders as necessary

__ Project Leader

Supervise work crew on a specific trail project

__ Work Crew

Attend trail building classes when available and participate with
hands-on building efforts

Volunteer Coordination Team
__ Team Leader
Keep track of member names, contact information, and preferred

jobs/duties within the organization. Track donations of time, materials,
and/or supplies, as reported by team leaders. Also charged with volunteer
recognition and appreciation

__ Volunteer Recognition/Appreciation

Coordinate refreshments for work parties or other
LCTN events. Generate ways to show appreciation

Trail Stewardship Team
__ Team Leader
Responsible for coordinating and managing volunteer stewards for each

section of trail created. Will collect steward reports and identify any
maintenance issues to be referred to Trail Construction and Maintenance.

__ Steward

Monitor a specific trail or trail section/report to team leader

Liaison to Government and Private Organizations
__ Team Leader
Responsible for maintaining relationships with external organizations (e.g.,
Land Bank, Public Works, etc.)

__ Liaison team member

Attend partner organization meetings as a representative of
LCTN/report to team leader
Page 1 of 2 (Page 2 on back side)
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Trail Planning and Design Team
__ Team Leader
Responsible for developing and maintaining a long-range “network” plan,

complete project criteria checklists and propose prioritized project list
to be adopted by STC, collaborate with key planning partners (e.g., San Juan
County, Jones and Jones, National Park Service, etc.)

__ Project Leader

Take lead on a specific project

__ Planning team member

Work with team leader on general planning and/or with project
leader on specific trail project

Communications Team
__ Team Leader
Responsible for maintaining website, development of brochure, news articles
__ Communications team member
Outreach Team
__ Team Leader

Write, edit, provide material/ideas for website, brochure,
articles

Responsible for increasing community appreciation of and participation in
trails development; oversee fundraising activities

__ Outreach team member

Assist with outreach planning, community hiking events,
booths at Saturday Market, County Fair, etc. and/or fundraising
activities (e.g., grants, donations, community fundraising events)

In general, would you prefer to:
a) __ work alone
b) attend:

__ work on a team

__ some of both

__ general meetings, 3rd Thurs., 7 p.m., once a month
__ steering committee meetings, 1st Fri., 8:30 a.m., once a month
__ meetings for a specific project only (not much of a meeting person)

c) be contacted: __ by phone

__via e-mail

Do you have any special expertise, skills, or interests that you would like to bring to
your volunteer work with the Lopez Island Trails Network?
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Comments/Questions/Suggestions:

____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

info@lopeztrails.org
OR You can leave a hard copy at the Lopez Library. Thanks!

Please send an electronic copy of your completed questionnaire to:

LCTN Volunteer Opportunities/4-02-2011

Page 2 of 2 (back side)
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Appendix B—LCTN Trails Survey: Spring 2012
Below are the main questions asked on the Spring 2012 survey. The complete
questionnaire can be seen at LCTN’s website: lopeztrails.org
1. How do you currently use existing trails/pathways or island roads for nonmotorized activities on Lopez Island?
2. Would you like to see a new or expanded network of point-to-point trails on
Lopez Island? If so, where?
3. Would you like to see safe walking and/or bicycling pathways to the school? If
so, where?
4. Would you like to see more nature-oriented trails expanded or improved? If
so, where?
5. What type(s) of walking paths and multi-use trails (for bicycles, equestrian,
etc.) would you prefer to see on the island?
6. Are you interested in getting together with neighbors to discuss trail ideas in
your area? We welcome your ideas and may be able to give you some
assistance. If so, let us know how to contact you.
7. A possible component of some trail plans might include asking permission of
owners to use private lands for part of a trail. Would you consider having part of
a public trail on your land or private road?
8. Would you like to be notified of our calendar of activities (e.g., group hikes,
trail building, National Trails Day) and monthly meetings (7:00 p.m., 3rd Thursday,
library meeting room)?
9. Do you have other suggestions, questions or comments?
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Appendix C---LCTN Trails Survey Results: Spring 2012
Summary of results for each major survey topic:
Current Use of Trails, Pathways and Island Roads for Non-Motorized Activities
Greatest uses:
Walking. 98.5% (270 of 277) of survey respondents indicated that they use island trails or roads for
walking as exercise: occasionally, monthly, weekly or daily. About one-third (90) said they walk on a daily
basis. 96% said they walk 'to get somewhere', but only 13.7% (38) do so on a daily basis. 38% of survey
respondents use trails to walk a dog, 18% (50) daily.
Access local beaches. 74% (238 of 277) of survey respondents indicated that they use island trails or
roads to access local beaches, 8.3% on a daily basis.
Bicycling. 57% (157 of 277) of survey respondents said they use island trails or roads for bicycling
(exercise or recreation), 5.4% on a daily basis. 46% (127) said they use a bicycle as a means of
transportation, 4.3% on a daily basis.

Less Frequent Uses:
About 18% (51 of 277) of survey respondents said they use island trails or roads for jogging and 15%
indicated they use trails for off-road mountain biking. Fewer than 7% said they use trails or roads to walk
a child in a stroller, ride a horse, walk w/cane or walker, wheelchair or skateboard. (See chart for exact
numbers).
[Graphic chart showing above data is at www.LopezTrails.org ]

Desirability of Point-to-Point Trails on Lopez Island
A high percentage of survey respondents are in favor of a network of point-to-point trails on the island.
91% (251 of 277) were in favor of the idea, in general, while only 4% (11 of 277) were not in favor of the
idea. The following project ideas were deemed to be 'Very important, top priority' or 'Good idea, do
eventually:

•
•
•
•
•

Ferry Landing to Lopez Village (75%: 35% top priority, 40% do eventually)
North end to south end of the island (70%: 26% top priority, 44% do eventually)
Lopez Village Network of connecting pathways (61%: 29% top priority, 32% do eventually)
Lopez Village to Spencer Spit (56%: 14% top priority, 42% do eventually)
More Beach Access Trails (54%: 23% top priority, 31% do eventually)

In addition, 77 survey respondents made comments that included suggestions for other point-to-point
projects, some of which could tie in with the project ideas listed above.
[Graphic chart showing above data is at www.LopezTrails.org]
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Want More Nature-Oriented Trails Expanded/Improved
Most survey respondents (202 of 277) favored or OK'd the idea of adding, expanding, or improving
nature-oriented trails, in general, while 18 respondents did not favor the idea. When queried about
specific existing trails on the island, again, most people agreed that expansion or improvements could or
should be made. But, fewer people considered expansion or improvement 'very important, top priority'
than those who indicated that expansions or improvements were 'a good idea, do eventually'. (See
chart.)
Those who were not in favor of adding or making any changes to existing nature trails discriminated
among the trails listed. The trail systems these respondents preferred to leave untouched were: Iceberg
Point (35 respondents); Shark Reef (29); Fisherman Bay Preserve (26); Chadwick Hill (25); Watmough
(21); Spencer Spit (18); Hummel Lake and Odlin Park (15); and Near School (14).
This question elicited 60 comments about types of changes/improvements respondents would like to see
on existing trails and/or reasons some would prefer to leave particular trails the way they are.
[Graphic chart showing above data is at www.LopezTrails.org]

Preferred Types of Trails/Pathways on Lopez Island
Walking. Most survey respondents (218 of 277 respondents) would prefer to keep walking trails as
separate pathways, if possible. But, 109 respondents indicated that widened road shoulders may be
appropriate in some places on the island.
Bicycling. Opinions regarding bicycle trail types were more evenly split. 130 respondents indicated they
would prefer separate pathways for bicycles, while 165 people indicated that widened road shoulders are
more appropriate for bicycles.
Equestrian. More respondents (101) thought horses should use separate pathways than widened road
shoulders (38).
58 survey respondents made comments about issues with trail types.
[Graphic chart showing above data is at www.LopezTrails.org]

Willing to consider permission for private land/road to be part of a Lopez Trail
122 of 277 (45%) of survey respondents indicated they were willing to talk to someone about the
possibility of granting permission to use their private lands for part of a public trail.
112 respondents said 'No thanks' and 25 survey takers indicated they do not own land on Lopez.
This question elicited 70 comments, many to share contact information. Some respondents had
questions about public/private land use issues. Their comments were recategorized under the topic 'Use
of Public/Private Lands' and can be found at the LCTN website.
[Graphic chart showing above data is at www.LopezTrails.org]
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Support for Safe Pathways to Lopez School
Almost all survey respondents were supportive of the idea of creating safe walking/bicycling pathways to
the school, in general. Only 7 of 277 survey respondents were not in favor of the idea. 121 respondents
thought the general idea to be 'very important, top priority' and another 85 thought it was a 'good idea, do
eventually.' 49 people indicated that the idea was 'OK, but not important to me.'
The two project suggestions presented, Lopez Village to School and South end to School, received
similar results. An average of about eighty-five respondents thought both projects should be a top priority
and another approximately eight-five people thought both projects were a 'good idea, do eventually.'
Several other ideas were suggested in the comment section (31 comments total).
[Graphic chart showing above data is at www.LopezTrails.org]

Lopez Students Survey
In a separate paper survey given at the school, over half (120) of the elementary, middle and high school
students (total K-12 student population: @ 220) were asked where they live on the island; how they
presently get to and from school; and whether they would like to walk or bicycle to school if they had safe
pathways.
Where students live. Student responses indicated that loosely one-third of them live in each of the three
major sectors of the island (north end, village/center, or south end), but that the largest number (about
40%) live in the village/center island section or within 2 miles of the school. Since two miles or less is
considered a reasonable distance for a student to walk or bicycle to school, our survey indicates that at
least 40% of Lopez students could consider walking or bicycling to school an option if safe pathways
existed. However, about 60% of the student body live at varying distances outside that zone and may be
less likely to take the time to travel that far by foot or bicycle on a regular basis even if there were safe
pathways.
How students get to and from school. According to the survey, most Lopez Island students are
transported to and from school by bus or car. As many as 75% of the students surveyed indicated that
they take the bus to or from school. Most of those same students also indicated that they may ride the
bus one day or one way and ride in a car the other. The trend seems to be that more students ride in
cars going to school (72%), but take the bus home (75%). In contrast, 65% said they take to bus to
school, while only 46% indicated they typically get a car ride home.
Other modes of transportation students use between home and school include: walk to and from (5% and
8%); bicycle to and from (11% and 15%); drive to and from (9% and 9%) and other, such as boating from
another island (5%).
Would like to walk/bicycle to school. 74% of the students surveyed indicated that they would like to be
able to walk or bicycle to school: 13%, every day; 16%, most days; and 46%, sometimes. 38% of the
students said they 'think not'.
[Graphic charts showing above data are at www.LopezTrails.org]
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Survey Comments
LCTN survey analysts were impressed with the thoughtful responses and many useful ideas given by
community members in the comment boxes at the end of each of five non-personal survey questions.
However, they were also overwhelmed with the shear number of comments to sort through; 321 total,
many of them in depth and multi-part. So, a team of volunteers made an attempt to regroup the
comments into categories that will help LCTN make better use of them for planning and incorporation into
this long-range plan for future trail development on Lopez Island.
The categories are as follows:
Suggestions for Trail Locations
Connectivity
North End
Center (includes Village Connections)
South End
School
Beach Access
Trail Types/Usage of Trails
Trail Type Preferences
Walking Trails
Bicycle Trails
Equestrian Trails
Other Trail Uses
Ideas for Trail Improvements
Signage/Maps
Parking
Miscellaneous Thoughts/Ideas for Trail Improvements
Other Comments
Safety and Accessibility
Trail Stewardship
Use of Public/Private Lands
Funding
Comments of Concern/Not in Favor
General/Miscellaneous Comments
These comments have and will continue to be used for reference as LCTN moves forward with plans.
Copies of the survey results and comments have also been shared with LCTN partners because many of
the comments were about care and maintenance of existing public trails managed by San Juan County
Parks, San Juan County Land Bank, Washington State Parks, and the Bureau of Land Management.
All re-categorized comments can be found at the Lopez Community Trails Network website:
www.LopezTrails.org.
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